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Pay-for-performance Effectiveness Drivers for Pay-for-performance Programs

Improving individual performance |

To recognize and reward high performers

Differentiating pay outcomes between low and

_ 95.8% To increase the likelinood of achieving
high performers

corporate goals

i
N 32 5%
|

-7 .5%

|

|
To move away from an entitlernent culture . 7.3%

|
. 7 5%

Achieving corporate goals 36.8% To improve productivity

Providing decision makers with relevant

information B

In alignment with industry norms

Being understood by employees 24.58%

To make the most of a limited

; 10.0%
Balancing annual and ongoing performance _ o compensation budget Market Performance
with short- and long-term rewards ; To “add teeth” to the performance = 0% Indicator Score (MPI)
management program : M Higherperformers
Making objective compensation decisions _23.?‘!-{. . . B Lower performers
To encourage more discretionary effort  mE3.1% B
Market Performance |
. ’ Indicator Score (MPI) , |
Being seen as fair by employees _21.1% . it e s Don't know I-3_.1%
. Lower perfomers |
Improving team performance EW.E% | Cther I. 1.6%
(c) i4cp 2041 0.0% 100% 200% 300%  40.0% {c) i4cp 2011 10.0% 20.0% 30.0% 400% 50.0%
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